Alaumedo County Mayors Conference

BUSINESS MEETING AGENDA
January 10, 2024
6:30 p.m.
Gillig Headquarters
451 Discovery Drive, Livermore

Roll Call
Approval of December 13, 2023, Meeting Minutes*

Agenda Amendments

Public Comments and Other Announcements

Member Reports on Regional Boards and Activities

AN A o

Appointments to Regional Boards and Call for Applications

No appointments scheduled

. Other Business Matters

C N

Request for Future Agenda Items and Presenters
a) February 14, 2024 — BART update and news
b) Update from Red Cross

9. League of California Cities' Report, Legislative Updates, and Actions
a) Samantha Caygill, East Bay Regional Public Affairs Manager, League of California Cities

10. Host City Mayors' Report — Mayor Marchand, City of Livermore

11. Meeting Presentation
Presenter: Dr. Ana Alvarez, Deputy General Manager, East Bay Regional Park District
Presentation Topic: Effort to reach the California 30 X 30 initiative goals

12. Adjournment

*Denotes report included below or attached material. Regional board applications are included with the
Nominating Committee agenda packet

Note: The Mayors' Conference or the Alameda County City Selection Committee may act on any subject
posted on this agenda, including nominations from the floor for regional boards.

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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Alaumedo County Mayors Conference

Executive Director's Report

Item 6 — Appointment to Regional Boards and Call for Applications
No appointments are scheduled for this meeting.

Guest Speaker Bio:
The Deputy General Manager of East Bay Regional Parks District, Dr. Ana M. Alvarez comes with
exceptional experience as a public service executive with over 30 years of proven organizational

management and leadership practice in local and regional government with a strong track record
in placed-based solutions positioning urban parks and open space as green infrastructure. Dr.
Alvarez has led successful strategic priorities and initiatives, drawing from multiple professional
disciplines in a collaborative approach with meaningful community engagement. Inspired by
challenges and opportunities, Dr. Alvarez has delivered award-winning and nationally recognized
parks, programs, and capital development of community facilities, always with a strong public
service ethic in the development of livable, healthy, and sustainable communities. Dr. Alvarez is
bicultural and bilingual (Spanish/English) with a background in social policy based on the
intersectionality of conservation, equity, and inclusion. Most recently, Dr. Alvarez has been
appointed to serve on the California 30x30 Partnership Coordinating Committee by California
Natural Resources Agency Secretary Wade Crowfoot.

Presentation Topic
This presentation will update statewide efforts to reach the 30 X 30 initiative goal of conserving
30% of California's lands and coastal waters by 2030.

CALENDAR OF FUTURE MEETINGS

Meeting Date Host City
January 10, 2024 Livermore
February 14, 2024 Alameda
March 13, 2024 Albany
April 10, 2024 San Leandro
May 8, 2024 Oakland

Meeting information is available at www.alamedacountymayorsconference.org

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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ALAMEDA COUNTY MAYORS' CONFERENCE MINUTES
Meeting of December 13, 2023

The meeting was called to order by President Arreguin on December 13, 2023, at 6:30 p.m.
at the City of Piedmont Community Hall at 711 Highland Blvd., Piedmont, California.
California.

1. Roll Call
The following mayors, or their elected alternates, were present during the proceedings:

City Member Attendee
Alameda Mayor Marilyn Ezzy Ashcraft
Albany Mayor Aaron Tiedemann
Berkeley Mayor Jesse Arreguin
Dublin Mayor Melissa Hernandez
Emeryville Mayor Courtney Welch
Hayward Mayor Mark Salinas
Livermore Mayor John Marchand
Newark Mayor Michael Hannon
Piedmont Mayor Jennifer Cavenaugh
Pleasanton Mayor Karla Brown
San Leandro Mayor Juan Gonzalez
Union City Mayor Carol Dutra-Vernaci

2. Approval of the November 8, 2023 Meeting Minutes

It was moved by Mayor Hernandez and seconded by Mayor Dutra-Vernaci to approve the
November 8, 2023, meeting minutes. The motion was approved unanimously.

3. Agenda Amendments
There were no agenda amendments.

4. Public Comments and Other Announcements
President Arreguin recognized Alameda County Supervisor Keith Carson for his many
years of service, as he will not seek reelection.

Steven Baiter announced that the East Bay Innovation Awards winners will be announced
tomorrow and invited the mayors to attend the March 28, 2024, event recognizing the
winners.

Liz Ames, BART Director, indicated that BART sold 3,500 sweaters and announced the
agency's digital passports.
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5. Member Reports on Regional Activities and Committees

Mayor Dutra-Vernaci provided an update on the Metropolitan Transportation Commission,
indicating the Commission is furthering its study of a transportation funding measure for
2024 or 2026.

President Arreguin provided an update on the Association of Bay Area Governments
(ABAG), indicating work is underway to place an affordable housing bond on the ballot.

Mayor Arreguin also recognized the new Emeryville Mayor, Courtney Welch.

6. Appointments to Regional Boards and Call for Applications

7.

8.

President Arreguin announced that the Nominating Committee made its
recommendations on the applications included in its December 13, 2023, meeting agenda
and opened the floor for comments/nominations. Seeing no additional nominations, it was
moved by Mayor Arreguin and seconded by Mayor Cavenaugh that the Alameda County
Mayors' Conference and the City Selection Committee accept the Nominating
Committee's recommendations for the following appointments:

Vamsi K. Tabjulu, a San Leandro resident, to the Alameda County Transportation
Commission, Independent Watchdog Committee for a full two-year term through
December 2025. The motion was approved unanimously and so ordered.

Other Business Matters
President Arreguin reported on the actions of the Executive/Legislative Committee and
requested motions for the following:

7(a) Approval of a professional services agreement with Steven Bocian to serve as the
Alameda County Mayors' Conference Executive Director for the 2024 calendar year.

It was moved by Mayor Marchand and seconded by Mayor Ezzy-Ashcraft that the
Alameda County Mayors Conference approve the professional services agreement with
Steven Bocian to serve as the Alameda County Mayors' Conference Executive Director
for the 2024 calendar year. The motion was approved unanimously and so ordered.

7(b) Approval of the CY 2024 Alameda County Mayors' Conference budget, including
the membership dues assessment.

It was moved by Mayor Marchand and seconded by Mayor Ezzy-Ashcraft that the
Alameda County Mayors Conference approve the calendar year 2024 budget, including
membership dues adjustments. The motion was approved unanimously and so ordered.

7(c) Approval of amendments to the bylaws concerning financial administration.

It was moved by Mayor Marchand and seconded by Mayor Ezzy-Ashcraft that the
Alameda County Mayors Conference approve amendments to its bylaws concerning the
financial administration as detailed in the meeting agenda. The motion was approved
unanimously and so ordered.

Request for Future Agenda Items and Presenters
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No recommendations were made for future agenda items or speakers

9. League of California Cities Reports, Legislative Updates and Actions
Samantha Cayagill, Regional Public Affairs Manager, East Bay Division, League of
California Cities (League), provided an update on pending state legislation and League
activities and thanked the cities for their ongoing support of the League. She discussed
the recently approved the League's annual priorities, including those related to revenue
retention, climate change, and homelessness. She announced that the East Bay division
monthly meeting will be on Thursday, December 14, 2023, in Fremont.

10. Host City Mayors' Report
Mayor Cavenaugh thanked all involved in coordinating the event, including city staff, and
recognized the Piedmont Garden Club's services and the oak tree demonstration
displayed in the meeting room.

Mayor Cavenaugh's presentation outlined the recent changes to Piedmont's leadership,
which is now exclusively female, and provided insights on inspiring young females to focus
and succeed in becoming community leaders. She also discussed her election process
and how past city council vacancies led to the current all-female city council. She
discussed building a pipeline and support system to assist and educate women interested
in leadership roles.

11. Meeting Presentation
Alameda County Sheriff Yesenia Sanchez provided an overview of the Sheriff's
Department's focus on community, its mission statement, and its values. She also
discussed her process of rising through the ranks of a male-dominated field and her
challenges while in office. She stressed the need for perseverance when pursuing career
leadership goals.

She discussed her focus on the Alameda County jail system and her efforts to improve
outcomes for the county and inmates, including more support to reduce recidivism,
including training, support, housing, etc. She also stressed coordinating with cities and
working cooperatively to achieve better outcomes for the county.

12. Adjournment
The meeting was adjourned at 7:46:p.m.

Respectfully submitted,

Steven Bocian
Executive Director

Page 3 of 3 December 13, 2023



Alameda County Mayors’ Conference

Listing of Current Regional Board and Officer Vacancies

Open for Acceptance of Applications
Updated on December 28, 2023, for the January 10, 2024 Meeting

Board Name # Seats District/Area Open Incumbent Application Scheduled Appt. Appointing Authority
Available Residency To** Due Date*** Date***
Requirement*
REGIONAL BOARD POSITIONS FOR ELECTED OFFICIALS
Alameda County Local Region 1 N/A M Vacant Open Open Mayors” Conference
Access Network (RAN) Board
East Bay Regional 1 N/A M Vacant Open Open
Communications System JPA
Board
East Bay Economic Development 1 N/A M Vacant Open Open Mayors” Conference
Alliance Executive Committee -
Alternate Member

Page 1 of 2




Alameda County Mayors’ Conference

Board Name # Seats District/Area Open Incumbent Application Scheduled Appt. Appointing Authority

Available Residency To** Due Date*** Date***

Requirement*

REGIONAL BOARD POSITIONS PRIMARILY FOR NON-ELECTED OFFICIALS
ACTC Bicycle and Pedestrian 1 D2 - Marquez R Jeremy Johanson | February 1, 2024 February 14, 2024 Mayors” Conference
Advisory Committee
ACTC Bicycle and Pedestrian 1 D2 - Marquez R Ben Schweng Open Open Mayors” Conference
Advisory Committee
ACTC Independent Watchdog 1 D1 - Haubert R Vacant Open Open Mayors” Conference
Committee
ACTC Independent Watchdog 1 D2 - Marquez R Vacant Open Open Mayors’ Conference
Committee
Alameda County Advisory 1 AlCo North R Vacant Open Open
Commission on Aging
Alameda County Advisory 1 AlCo South R Vacant Open Open Mayors” Conference
Commission on Aging
Alameda County Advisory 1 AlCo South R Vacant Open Open Mayors” Conference
Commission on Aging
Alameda County Advisory 1 AlCo South R Vacant Open Open
Commission on Aging
Alameda County Advisory 1 AlCo South R Vacant Open Open Mayors” Conference
Commission on Aging
Alameda County Continuum of 1 Mid-county (San R, M Vacant Open Open Mayors” Conference
Care Leadership Board, Regional Leandro, Hayward,
Representative. EveryOne Home Alameda)
Alameda County Human Relations 1 N/A R Vacant Open Open Mayors” Conference

Commission

. For additional information, please contact Steven Bocian, Alameda County Mayors” Conference, Executive Director, at sbocian@acmayorsconfernce.org
e See the current Alameda County Supervisorial District Map here.

. * AlCo North includes Alameda, Albany, Berkeley, Emeryville, Piedmont, San Leandro, and Oakland. AlCo South includes the remaining cities
e  **R=Resident of Alameda County residing in the supervisorial district or area noted/ M=Mayor in Alameda County or City Councilmember nominated by the city’s mayor

and approved by the Mayors’ Conference

*** Note:

1.
2.
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Applications due February 1, 2024, will be considered at the February 14, 2024, Alameda County Mayors” Conference Meeting.
Applications for “Open” positions will be processed as applications are received.
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