
Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

 
BUSINESS MEETING AGENDA  

January 14, 2026 
6:30 p.m. 

Downtown Event Center 
3500 Capital Avenue, Fremont, CA 

 
1.   Roll Call  

2.   Approval of December 10, 2025, Meeting Minutes* 

3.   Agenda Amendments 

4.   Public Comments and Other Announcements 

5.   Member Reports on Regional Boards and Activities 

6.   Appointments to Regional Boards and Call for Applications 
Board Name/ Appointment District Incumbent Applicant(s) Start End 
No appointments scheduled      
      
      

*Applications submitted for appointment are included with the Nominating Committee agenda packet, which also includes a 
listing of current regional board vacancies.  

7.  League of California Cities’ Report, Legislative Updates, and Actions 
a) Samantha Brightman, East Bay Regional Public Affairs Manager, League of California 
Cities 

8.   Other Business Matters* 
a) Commendation to Janelle T. Cameron for serving as the 2025 Chairperson for the 

Alameda County City Managers’ Association 

9.  Request for Future Agenda Items and Presenters 
• February 11, 2026 – Margot Kushel, Director, Benioff Homelessness and Housing 

Initiative 

10.  Adjournment 
 
 
*Denotes report included below or attached material.  Regional board applications are included with the 
Nominating Committee agenda packet 

 
Note: The Mayors’ Conference or the Alameda County City Selection Committee may act on any subject 
posted on this agenda, including nominations from the floor for regional boards. 

 
 

mailto:sbocian@acmayorsconference.org
https://www.google.com/maps/place/3500+Capitol+Ave,+Fremont,+CA+94538/@37.5502401,-121.9865306,17z/data=!3m1!4b1!4m6!3m5!1s0x808fc1e73279c04f:0x7013a43f850c5e10!8m2!3d37.5502401!4d-121.9839557!16s%2Fg%2F11r9v1jt9_?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3MUgBUAM%3D


Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

After Meeting Dinner Events 

a)  Host City Mayors’ Report 
a) Mayor Raj Salwan    

b)  Meeting Presentation 
Presenter: Dana Brechwald, Assistant Director for Climate Adoption, and Jessica Fain, 

Director of Planning at the San Francisco Bay Conservation and Development 
Commission (BCDC)   

Presentation Topic: How the Regional Shoreline Adaptation Plan is being implemented 
throughout the Bay Area  

     

 

Attachments 
a. December 10, 2025, Meeting Minutes 

 

Executive Director’s Report 

No reports. 
 
 
Guest Speakers Bio  
Jessica Fain is the Director of Planning at the San Francisco Bay Conservation and Development 
Commission (BCDC), a California state coastal management agency.  She oversees BCDC’s 
planning for resilient environments, equitable communities, and the future of our shoreline, with a 
core focus on adapting to rising sea level.  
 
Dana Brechwald is the Assistant Planning Director for Climate Adaptation at the Bay 
Conservation and Development Commission (BCDC).  She works with regional stakeholders to 
develop innovative climate adaptation and resilience solutions for the Bay shoreline.  She is the 
Project Director for BCDC’s Bay Adapt initiative and oversees the Regional Shoreline Adaptation 
Plan 
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CALENDAR OF FUTURE MEETINGS 
Meeting Date Host City 

January 14, 2026 Fremont 
February 11, 2026 Berkeley 

March 11, 2026 Union City 
April 8, 2026 Emeryville 
May 13, 2026  Hayward 
June 10, 2026 Pleasanton 

 
 

Meeting information is available at www.alamedacountymayorsconference.org 
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