Alaumedo County Mayors Conference

BUSINESS MEETING AGENDA
January 10, 2024
6:30 p.m.
Gillig Headquarters
451 Discovery Drive, Livermore

Roll Call
Approval of December 13, 2023, Meeting Minutes*

Agenda Amendments

Public Comments and Other Announcements

Member Reports on Regional Boards and Activities

AN A o

Appointments to Regional Boards and Call for Applications

No appointments scheduled

. Other Business Matters

C N

Request for Future Agenda Items and Presenters
a) February 14, 2024 — BART update and news
b) Update from Red Cross

9. League of California Cities' Report, Legislative Updates, and Actions
a) Samantha Caygill, East Bay Regional Public Affairs Manager, League of California Cities

10. Host City Mayors' Report — Mayor Marchand, City of Livermore

11. Meeting Presentation
Presenter: Dr. Ana Alvarez, Deputy General Manager, East Bay Regional Park District
Presentation Topic: Effort to reach the California 30 X 30 initiative goals

12. Adjournment

*Denotes report included below or attached material. Regional board applications are included with the
Nominating Committee agenda packet

Note: The Mayors' Conference or the Alameda County City Selection Committee may act on any subject
posted on this agenda, including nominations from the floor for regional boards.

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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Alaumedo County Mayors Conference

Executive Director's Report

Item 6 — Appointment to Regional Boards and Call for Applications
No appointments are scheduled for this meeting.

Guest Speaker Bio:
The Deputy General Manager of East Bay Regional Parks District, Dr. Ana M. Alvarez comes with
exceptional experience as a public service executive with over 30 years of proven organizational

management and leadership practice in local and regional government with a strong track record
in placed-based solutions positioning urban parks and open space as green infrastructure. Dr.
Alvarez has led successful strategic priorities and initiatives, drawing from multiple professional
disciplines in a collaborative approach with meaningful community engagement. Inspired by
challenges and opportunities, Dr. Alvarez has delivered award-winning and nationally recognized
parks, programs, and capital development of community facilities, always with a strong public
service ethic in the development of livable, healthy, and sustainable communities. Dr. Alvarez is
bicultural and bilingual (Spanish/English) with a background in social policy based on the
intersectionality of conservation, equity, and inclusion. Most recently, Dr. Alvarez has been
appointed to serve on the California 30x30 Partnership Coordinating Committee by California
Natural Resources Agency Secretary Wade Crowfoot.

Presentation Topic
This presentation will update statewide efforts to reach the 30 X 30 initiative goal of conserving
30% of California's lands and coastal waters by 2030.

CALENDAR OF FUTURE MEETINGS

Meeting Date Host City
January 10, 2024 Livermore
February 14, 2024 Alameda
March 13, 2024 Albany
April 10, 2024 San Leandro
May 8, 2024 Oakland

Meeting information is available at www.alamedacountymayorsconference.org

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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